City of Tipton Municipal Library District
Board of Trustees Meeting
December 30, 2025



I.	 CALL TO ORDER
	Jeanne Edwards, president, called to order the regular meeting of the City of Tipton Municipal Library District Board of Trustees at 6 p.m. Tuesday, December 30, 2025, at 
Price James Memorial Library, Tipton, Mo. The meeting was moved from the regular meeting date that was Christmas Day. During the meeting, Christmas snacks provided by board members were enjoyed. 

II.	PLEDGE OF ALLEGIANCE:  All present recited the Pledge of Allegiance.

III.	ROLL CALL:  The following trustees were present:  Jeanne Edwards, Reta Bestgen, Debbie Schreck, Karla Pettigrew, Donna Raymond, Kerry Uptergrove and Joanne Koechner. Trustees absent were Lori Bestgen and Georgianne Morgan.  Library Director Marsha Nelson and library clerk Jennifer Cary were also present. Reta Bestgen left the meeting at 6:20 p.m.

IV.	APPROVE AGENDA:  
Debbie Schreck made a motion to approve the agenda. Kerry Uptergrove seconded and the motion carried.

V.	APPROVE MINUTES FROM LAST MEETING:  Secretary Karla Pettigrew previously distributed the minutes of the Nov. 19, 2025, meeting via email. Reta Bestgen made a motion to approve the minutes, Donna Raymond seconded and the motion carried.

VI.	TREASURER’S REPORT
	Treasurer Lori Bestgen provided copies via email of the treasurer’s report which included the general ledger, balance sheet and the current operating budget.  Jeanne Edwards reviewed the treasurer’s report.  Joanne Koechner made a motion to approve the treasurer’s report. Kerry Uptergrove seconded and the motion carried.    

VII.	LIBRARY DIRECTOR’S REPORT
	Marsha Nelson, library director, previously distributed the November circulation report via email and gave a general update with the following items.

MOPERM Claim/New Firewall:  The library received a check from MOPERM for $2,743.46 for the damaged firewall, with $1,000 of the firewall’s cost deductible. The check will pay for most of the new firewall that will be delivered in January.  

Christmas Open House:  There were 31 attending story time during the Christmas Open House, Monday, Dec. 22.  Santa Claus (Arnie Schreck) read “The Night Before Christmas” and was available for photos with the kids.  Refreshments were served and a craft was available for the kids to assemble.

MPLD Meeting:  Marsha attended the Missouri Public Library Directors meeting in Columbia Thursday, Dec. 4. The Libby representative used Marsha as an example of a successful user of one of the lending models.  She has been called by two library directors so far to explain how to use the program. The representative said Marsha understood the program better as she uses it as opposed to the representative’s administrative role.

Mini Tech Grant:  Marsha has applied for the first payment of the tech grant and when the equipment is installed and running, she can apply for the final payment along with submitting a report on the project.

Volunteer:  A young woman who needed to volunteer 21 hours has been assisting at the library.  She is helping with inventory and the Christmas Open House.

Door Count:  Apollo, our automation system, has devised a way to conduct a door count for the library. Marsha needs a door count for the Public Library Survey each year and has estimated in the past.  She should be able to do a more accurate account now.

Ploud Website:  Marsha will attend some webinars concerning the library website, hosted by Ploud through the state library.  She will need to reconfigure the “Are you a robot” tab on the website to weed out spam.

Smoke Detectors:  The three standalone smoke detectors were replaced by Walker Cary. The old ones were not working.

VIII:  FRIENDS OF PRICE JAMES LIBRARY:  A donation of $2,500 was made to the Friends of Price James Library.

 IX: PRESIDENT’S COMMENTS:  Jeanne Edwards presented gifts of appreciation to Marsha Nelson, Jennifer Cary and Erin Noland.

X:  UNFINISHED BUSINESS: 

Changes in Policies:  A motion was made by Kerry Uptergrove and second by Debbie Schreck to approve the proposed changes to the Library Technology Plan.  Motion passed.

Outside Library Sign:  Kent Koechner plans to install different lighting inside the sign.

Firewall Purchase:  A motion was made by Karla Pettigrew and seconded by Kerry Uptergrove to approve a firewall purchase from Heartland at $3,743.46  

Library Director Evaluation: Jeanne Edwards reported she met with library director Marsha Nelson to review her evaluation.

XI:  NEW BUSINESS: 

Biblionix:  A motion was made by Joanne Koechner and seconded by Donna Raymond to approve payment of $1,100 for the Biblionix bill.  Motion passed. The approval for next year’s payment will be placed on the agenda for the October 2026 meeting.

Lease:  Donna Raymond made a motion, seconded by Joanne Koechner, to pay the city of Tipton $1,200 per year for the two-year building lease. Motion passed. The lease runs from Feb. 1, 2026, to Jan. 31, 2028.

CD Renewal:  Karla Pettigrew made a motion, seconded by Joanne Koechner, to renew the expiring CD for 7 months at a rate of 4.04 percent.  Motion passed.

Next Meeting:  Next meeting is at 6 p.m. Thursday, Jan. 22, 2026.

The meeting adjourned at 6:45 p.m.
Minutes submitted by Karla Pettigrew

