City of Tipton Municipal Library District
Board of Trustees Meeting
January 22, 2026



I.	 CALL TO ORDER
	Jeanne Edwards, president, called to order the regular meeting of the City of Tipton Municipal Library District Board of Trustees at 6 p.m. Thursday, Jan. 22, 2026, at 
Price James Memorial Library, Tipton, Mo.  

II.	PLEDGE OF ALLEGIANCE:  All present recited the Pledge of Allegiance.

III.	ROLL CALL:  The following trustees were present:  Jeanne Edwards, Reta Bestgen, Debbie Schreck, Karla Pettigrew, Donna Raymond, Georgianne Morgan and Joanne Koechner. Trustees absent were Lori Bestgen and Kerry Uptergrove.  Library Director Marsha Nelson was also present. 

IV.	APPROVE AGENDA:  
Reta Bestgen made a motion to approve the agenda. Debbie Schreck seconded and the motion carried.

V.	APPROVE MINUTES FROM LAST MEETING:  Secretary Karla Pettigrew previously distributed the minutes of the Dec.30, 2025, meeting via email. Georgianne Morgan made a motion to approve the minutes, Donna Raymond seconded and the motion carried.

VI.	TREASURER’S REPORT
	Treasurer Lori Bestgen provided copies of the treasurer’s report which included the general ledger, balance sheet, the current operating budget and proposed budget for 2026.  Jeanne Edwards reviewed the treasurer’s report.  Debbie Schreck made a motion to approve the treasurer’s report. Reta Bestgen seconded and the motion carried.    

VII.	LIBRARY DIRECTOR’S REPORT
	Marsha Nelson, library director, previously distributed the December circulation report via email and gave a general update with the following items.

New Laptops, Printer, Desktops:  The four new laptops were installed Jan. 12 to replace the patron desktop computers and two desktops to replace the counter and library clerk desktops as well as a printer.  After a few phone calls, everything seems to be working well.  The old equipment will be available to sell following policy procedures regarding disposal of equipment.  Marsha has written a set of rules and agreement for patrons to read and sign before they check out a laptop for in-library use only.  Laptops will not leave the building.  

Grant Money:  A check for $3,066 has been received for the first installment of grant funds for the laptops, etc.

Firewall:  The new firewall will be worked on remotely Wednesday, Jan. 21, by Heartland and a technician will be in Friday, Jan. 23, to finish the work.

Tech Plan:  Marsha revised the equipment specs for the tech plan and sent copies of the plan to board members. 

Book Signing:  B.L. Thoma was at the library Saturday, Jan. 10, to sign copies of her book and give a book talk. Ten people came to the signing.

Gamers:  A group of men approached Marsha about using the upstairs room for gaming sessions.  They have gathered twice so far.  They are interested in using it more often, however they want to stay longer after the library is closed. There is a Meeting Room Policy that will need to be signed.

Inventory:  Marsha and the library staff have begun the 2026 inventory of the library.  

State Aid:  Marsha completed the Athlete and Entertainers Tax Fund and the Small Municipal Library payment worksheets to qualify for state funding. Funds from the Athlete and Entertainers Tax Fund will be used for collection development and funds from the Small Municipal Library payment will be used for technology and electronic collection and intermediate books for children. Funds total $5,288.03 for the year.

VIII:  FRIENDS OF PRICE JAMES LIBRARY:  Marsha contacted board members of the Friends and reported the Friends have funds to help with library projects. 

 IX: PRESIDENT’S COMMENTS:  Nothing to report. 

X:  UNFINISHED BUSINESS: 

Review Policies:  Board members reviewed the Library Technology:  Computer/wireless internet use and filtering policy and will approve changes at the February meeting. 

Outside Library Sign:  It will probably be spring before Kent Koechner is able to repair the lighting of the outside sign.

XI:  NEW BUSINESS: 

Salary Raises:  Motion was made by Joanne Koechner to increase salaries by 9.1 percent.  Jeanne Edwards seconded the motion and motion passed.

2026 Budget:  Joanne Koechner made a motion to approve the 2026 budget.  Reta Bestgen seconded the motion and motion passed.

Next Meeting:  Next meeting is at 6 p.m. Thursday, Feb. 26, 2026.

The meeting adjourned at 7:14 p.m.
Minutes submitted by Karla Pettigrew

